Rayterton Ap pPs Maritime Operations & Fleet Management

Enterprise Software Solution Whitepaper & Product Brochure

Rayterton
Maritime Operations & Fleet Management
Platform

One Integrated Command Platform for End-to-End Maritime Operations
Delivering fleet control, voyage certainty, safety governance, and fuel efficiency across
your entire maritime ecosystem.

Governing with The Digital Backbone of Modern Maritime Operations

Rayterton Apps Software for Maritime Operations and Fleet Management

»= Total Control. Total Visibility. Total Confidence at Sea.
A single maritime operations platform that turns complex fleet activities into real-time
executive decisions.

=  Transforming Maritime Operations into a Strategic Advantage
From fleet readiness and voyage performance to safety compliance and energy
efficiency, all governed in one platform.

= Built for Safe, Compliant, and Profitable Maritime Operations
An enterprise-grade platform designed to meet operational, regulatory, and executive
demands at scale.

* Master Your Fleet. Optimize Every Voyage. Control Every Cost.
An integrated maritime platform that delivers measurable efficiency, safety, and
operational excellence.

» The Digital Backbone of Modern Maritime Operations
Connecting fleet management, safety governance, and operational intelligence into a
single national-ready platform.
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Rayterton Ap pPs Maritime Operations & Fleet Management
Whitepaper & Product Brochure

Enterprise Software Solution

Modules in the Maritime Operations & Fleet Management Platform

Fleet & Vessel Management

Provides a centralized master repository for all vessels, covering technical specifications,
classification, ownership, operational status, certifications, and overall asset condition as a
single source of truth.

Voyage Planning & Execution
Manages voyage scheduling, routing, port calls, ETA tracking, delay analysis, and voyage
performance benchmarking from planning through completion.

Port & Marine Operations
Controls port clearance processes, berth and slot scheduling, turnaround time monitoring,
congestion analysis, and demurrage risk management in coordination with port authorities.

Maintenance & Dry Dock Management
Governs the full maintenance lifecycle including planned and corrective maintenance, dry
dock programs, spare parts management, cost control, and asset lifecycle history.

Safety, Compliance & ISM Governance

Manages safety procedures, incident and near-miss reporting, audits, inspections,
certifications, and regulatory compliance under international maritime standards and ISM
Code.

Crew & Maritime HR Operations
Controls crew profiles, assignment and rotation planning, certification and license tracking,
medical fitness records, and fatigue and rest time monitoring.

Fuel & Energy Management
Monitors bunker planning, fuel consumption logging, variance and loss analysis, fuel efficiency
benchmarking, emission metrics, and fuel cost trends.

Voyage Costing & Profitability Control

Calculates voyage-level operational costs including fuel, port charges, maintenance
allocation, and operating expenses, providing clear visibility into voyage profitability.
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Rayterton Ap pPs Maritime Operations & Fleet Management
Whitepaper & Product Brochure

Enterprise Software Solution

Maritime Control Tower & Executive Dashboard
Delivers real-time executive dashboards consolidating fleet readiness, safety performance,
fuel efficiency, maintenance status, operational risks, and cost indicators in a single command
view.

Incident, Claim & Risk Management
Manages operational incidents, accidents, cargo damage, insurance claims, investigations,
root cause analysis, and long-term risk trend monitoring.

Integration & Maritime Digital Ecosystem

Supports integration with AIS, weather and ocean data services, port systems, ERP and
financial platforms, and regulatory data exchanges within a broader maritime digital
ecosystem.

Strategic Planning, RKAP & Scenario Simulation

Enables board-level strategic planning through scenario simulation for fleet expansion, route
optimization, fuel price sensitivity, port capacity, PSO obligations, and RKAP alignment using
live operational data.
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Rayterton Ap pPs Maritime Operations & Fleet Management

Enterprise Software Solution Whitepaper & Product Brochure

Fleet & Vessel Management

Provides a centralized master of all vessels across the fleet, covering technical specifications,
classification, ownership, operational status, and asset condition.
This module ensures a single source of truth for fleet readiness and availability.
Features:

= Fleet Overview Dashboard

= Vessel Master Registry

» Vessel Status & Availability

» Technical Specifications & Classification

= Asset Health Index

= Vessel Ownership & Flag Management

= Certificate & Document Repository
Strength Points:
Establishes a single, authoritative source of truth for all fleet assets, enabling management to
monitor vessel readiness, compliance, and operational availability across the entire
organization.

RaytertonApps 186 Vessels 9 Fleets 38 Ports Audit Ready
Fleet & Vessel Master Contro

Single Source of Truth for National-Scale Fleet Assets

All Fleets v All Status v All Risk v
147 12 98.6%
Operational Readiness Dry Dock Program Asset Health Index Documentation Coverage
93.4% T e fl O fta: 86.9 Mkweigned  99.2% N e
Vessel Master Registry (Sample View)
Vessel Mo Fleet Segment Type Home Port Status Asset Health Cert Validity Compliance Risk Next Survey Utilization (30d)
KM Nusantara Prime 1M 9638821 Passenger & RoRc RoRo Passenger Tanjung Priok Operational 2 Valid Low 2026-03-14
Passenger & RoRo Passenger Surabaya Operational 89 Valid Low 82%
Logistics Container Belawan Inspection L] Due Soon Medium 2026-02-21
assenger & RoRo Passenger Makassar Operational % Valid Low 2026-05-11 91%
MV Strait Sentinel M0 9700448 Cargo & Logistics General Carge Batam Restricted 5} Due Soon High 2026-01-29
Merdeka Voyager M0 9654002 Inter-Island Feeder Feeder Pontianak Operational 88 Valid Low 2026-06-07 85%
A Re bl Feed: Bit ') ” C M
"0 ) Jists Balik Operational 8s Valid Low 18
M 4 b Operational 87 Valid Low 34
73820 | Operat Operational ” Valid Low B
MV N tara P 1 g gist Batam Dry Dock n Valid Med; 6 1 1
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Rayterton Ap pPs Maritime Operations & Fleet Management

Enterprise Software Solution Whitepaper & Product Brochure

Voyage Planning & Execution

Manages voyage scheduling, routing, port calls, ETA tracking, and delay analysis from
planning to completion.
Executives gain full visibility into voyage performance, punctuality, and route efficiency across
all vessels.
Features:

= Voyage Planning Workspace

* Route Optimization & Scenario Comparison

» Sailing Schedule & Timeline

= Port Call Management

= ETA & Delay Analytics

= Voyage Performance Review

= Voyage History & Benchmarking
Strength Points:
Transforms voyage planning from a scheduling activity into a performance driven process,
allowing management to compare routes, analyze delays, and continuously improve voyage
efficiency.

Ray nA‘p\p . I 124 Active Voyages 12,480 Voyages YTD 28,960 PortCalls  ETA Risk Scoring
ing & Live Execution

Voyage Planni

From Planning to Execution, Governed by Performance

On-Time Performance ey Detay Exposure Port Turnaroun "
94.2% 18 Voyages 6.4h
Voyage Planning Workspace Port Call Timeline (Selected Voyage)
Rosee ikl Scsinilo Conpaidion VYG-2026-88421 . KM Nusantara Prime + Jakarta — Makassar
ekt s Makisadr ™ ETA Confidence: 96% .« Risk: Medium
Tanjung Priok - Departed
KM Nusantara Prime. v gt -
Transit Checkpoint —— +4h18m
1/01/ 2 o
Makassar Port —— ETA Today 19:40
FoonamCSpaN. .\ Berthing Window — Slot Secured
Estimated voyage cost
Preferred Port Window v IDR 4.82B i-inch Target 6.0h Target
Scenario A: Balanced
Scenario B: Min Delay
tin Fuel
Live Voyage Execution (High-Volume Sample View)
Voyage 1D Vessel Route A On-Time ETAConfidence  PortCongestion  FuelVariance  Weather Exposure  Action Status
KM +4h 18m Green %% Low 2% Moderate Monitor Sailing
88458 1ho6m  Amber M High Re-route Weath
/VG-2026-88488 MV Strait Sentine Batam — Tanjung Priok +6h 50m Red o8 Medium -61% High Escalate Action
Samudra Vision Makassar - Sorong +9h 12m Green 3% Low Moderate Monitor Sailing
MV Coral Route Bitung — Ambon +5h 05m Ambec 79% Medium 2% Moderate Slat Align Port Siot
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Rayterton Ap pPs Maritime Operations & Fleet Management
Whitepaper & Product Brochure

Enterprise Software Solution

Port & Marine Operations

Controls port clearance, berth scheduling, turnaround time, and operational coordination with
ports.
Designed to reduce waiting time, improve port productivity, and strengthen integration with
port authorities.
Features:

= Port Operations Dashboard

= Berth & Slot Scheduling

= Port Clearance Status

= Turnaround Time Analysis

=  Waiting Time & Congestion Monitoring

= Demurrage Exposure Analysis
Strength Points:
Provides structured control over port interactions, reducing waiting time, minimizing
demurrage risk, and improving coordination with port authorities and terminal operators.

RaytertonApps 38Ports  412PortCalls (30d)  Turnaround Governance  Cost & SLA Linked
Port Operations & Turnaround Control

Port Time is Margin

Avg Turnaround (30d) Waiting Time Exposure At-Risk Port Calls Turnaround Cost (30d)

Plan: 12.0h Last 30d R i lati P 1 + handli
14.2h variancegoverned 1,148 contimpactvistie 39 e IDR118.6B """l

Port Call Control Board (Plan vs Actual)

Port Call ID Vessel Port ETA Berthing Window Actual Berth  Turnaround Handling Progress Delay Cost  SLA Owner
PC-2026-118420 KM Nusantara Prime Tanjung Prick  2026-01-21 06:10 06:30-08:00 07:05 — 12.4h 92% IDR 1.98 Met Port Ops
PC-2026-118711 MV Strait Sentinel Belawan 2026-01-21 03:40 04:00-05:30 06:25 CE— 21.8h 68% IDR 4.68 Breach Port Ops
PC-2026-118902 MV Eastern Gateway Batam 2026-01-21 09:20 09:30-11:00 10:10 — 16.3h 74% IDR 2.78 At Risk Port Ops
PC-2026-118944 KM Samudra Vision Makassar 2026-01-21 10:45 11:00-12:30 1125 — 11.6h 88% IDR 1.28 Met Port Ops
4 B

Port Performance Ranking (Last 90 Days)

Port Calls Avg Turnaround SLA Met Waiting Hours CostImpact  Key Driver Improvement Act
Makassar 386 11.2h 94% 182h IDR 9.88 Fast berth assignment Standardize shift |
Tanjung Priok 512 13.5h 86% 410h IDR 28.28 Peak congestion Pre-clear docume:
Belawan 301 17.8h 68% 612h IDR 41.68 Berth delay + handling capacity Escalate SLA + ad
Batam 274 15.4h 79% 498h IDR 24.78 Weather + pilot scheduling Adjust berthing w
L 13
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Rayterton Ap pPs Maritime Operations & Fleet Management

Enterprise Software Solution Whitepaper & Product Brochure

Maintenance & Dry Dock Management

Governs the full maintenance lifecycle including planned maintenance, corrective actions,
spare parts, and dry docking programs.
Ensures asset reliability while controlling maintenance cost and minimizing operational
disruption.
Features:

= Maintenance Control Dashboard

= Planned Maintenance Schedule

= Corrective Maintenance & Work Orders

= Dry Dock Planning & Tracking

= Spare Parts & Inventory Control

* Maintenance Cost Analysis

= Asset Lifecycle History
Strength Points:
Ensures asset reliability and lifecycle control by shifting maintenance from reactive repair to
planned, cost controlled, and performance oriented asset management

RaytertonApps

96,420 Work Orders 9 Dry Dock Programs  Asset Lifecycle Control  Audit-Ready Evidence
Maintenance & Dry Dock Governance

From Reactive Repair to Governed Reliability

Work Orders (MTD) Overdue Maintenance Dry Dock Governance Spare Parts Availability

8,412 e e 146 oigacien || O e 97.8% o

Dry Dock Program Control (Portfolio View)

Program ID  Vessel Dockyard Window Scope (items)  Budget Committed  Progress Risk Lead Engineer Status
00-2026-817 KM Nusantara Prime PT Dockyard Surabaya  2026-02-03 — 2026-02-28 218 IDR 42.88 IDR3128  mm— Medium Eng. R. Santoso In Progress
00-2026-822 MV Eastern Gateway Batam Marine Works 2026-03-10 - 2026-03-31 164 IDR 31.48 IDR2298 @mm Medium Eng. H. Prabowo Mobilizing
00-2026-829 MV Strait Sentinel Tanjung Prick Docking ~ 2026-01-18 — 2026-02-15 246 IDR 49.98 IDR4670  CH— High Eng. D. Wirawan At Risk
D0-2026-834 KM Archipelago Horizon ~ Makassar Shipyard 2026-04-05 — 2026-04-30 190 IDR 37.28 DR1248 @ Low Eng. A Rahman Planned

D0-2026-841 KM Bomeo Line Balikpapan Dry Dock 2026-05-12 — 2 156 IDR 28.78 IDR688 € Low Eng. S. Kumiawan Planned

Work Order Execution (Audit-Traceable Sample)

wo D System Priority Description Downtime Impact  Cost Evidence Status
WO-2026-883120 KM Nusantara Prime Mai NGine High Injector calibration and exhaust temp rebalancin 2.0h IDR 214M Photos + Checidist In Progress
WO-2026-884007 MV St Hull & Coating Critical Corrosion patching and 6.5h IDR 382M Survey Report PDF At Risk
W0-2026-882411 MV Eastern Gateway  Aux Generator High Vibration inspection and bearing replacement 2026-01-23  15h IDR96M  Semsor Log + Photos Scheduled
W0-2026-881770 KM SamudraVision  SafetyEquipment  Normal  Lifeboat winch lubrication and load test 2026-01-24  05h IDR1BM  Checklist Scheduled
W0-2026-883955 KM Bomeo Line HVAC Normal  Air handling filter replacement and airflow balancing ~ 2026-01-25  0.0h DROM  Parts Issue Note Planned

“ »
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Rayterton Apps

Enterprise Software Solution

Safety, Compliance & ISM Governance

Maritime Operations & Fleet Management

Whitepaper & Product Brochure

Manages safety procedures, incident reporting, audits, certifications, and regulatory
compliance under international maritime standards.
Positions safety as a structured governance system rather than reactive reporting.

Features:

= Safety & Compliance Dashboard

* Incident & Near Miss Reporting

= ISM Audit & Inspection Management
» Safety Checklist & SOP

= Certification & Compliance Status

= Regulatory Reporting Center

Strength Points:

Positions safety and regulatory compliance as an embedded governance framework, not
merely a reporting obligation, ensuring consistent adherence to international maritime

standards.

RaytertonApps

Safety, ISM & Compliance Command

Compliance as a Living
fef

Safety Score (30d)

Operating System

ertificat

Open Corrective Actions

1,942 Audits

Certificates Expiring

0 Major Violations Certificate Governance Evidence-Based

Incident Volume (MTD)

Fleet-wide compliance Require closure Next 90 days Near miss, safety events
A- govemance 312 verification 147 fetwidce 86 and hazards
Compliance Command Queue (Portfolio View)
Case ID Type Vessel Location Classification Severity Owner Due Date Evidence Status Verifi
CAPA-2026 3 Tanjung 1SM Non 2026-01 z
ective Actio W entinel : L — 3 ha Photos + Report At Risk P
80641 Corrective Action MV Strait Sentinel Priok Conformity HSE Lead - W. Nugraha = otos + Repor isi o
< 2026-01 5
AUD-2026-01872  Audit Finding KM Nusantara Prime Jakarta Internal Audit | — HSE Auditor - R. Permadi N Checkdist Open Sch
. 2026-01
INC-2026-00119  Incident MV Eastern Gateway Belawan Near Miss — Ship Safety Officer - A. Lestari 5 Witness Log Investigation N/i
CERT-2026 Certificate KM Archipelago ~ = o Compliance Admin - S. 2026-02
Surabay lass Certifica = Scan + Approval In Review Per
00307 Renewal Horizon Susberm Camcotion Hartono 05 o
” 202601 .
AUD-2026-01905  Audit Finding KM Samudra Vision Makassar Port State Control L — HSE Lead - W. Nugraha 28 PSC Notes At Risk P
< »
Certificate Governance (Expiring Soon)
CertID Vessel Certificate Issuer Validity Daysleft  Owner Evidence Status Esci
CERT-884120 MV Strait Sentinel Safety Management Certificate Class Society 2024-01-29 — 2026-01-29 8 Compliance Admin - S. Hartono Scan + Approval Due Soor B
CERT-882774 KM Nusantara Prime 1SM Document of Compliance Flag Administration  2024-02-14 — 2026-02-14 2 HSE Lead - W. Nugraha PDF In Renewal M
CERT-881199 MV Eastern Gateway Load Line Certificate Class Society 2024-03-01 -~ 2026-03-01 39 Ship Safety Officer - A. Lestari Scan + Photos Planned N
CERT-883070 KM Archipelago Horizon  Passenger Ship Safety Certificate  Port Authority 2024-02-21 — 2026-02-21 n Compliance Admin - S. Hartono PDF + Checklist In Renewal ' M
< »
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Rayterton Ap pPs Maritime Operations & Fleet Management

Enterprise Software Solution Whitepaper & Product Brochure

Crew & Maritime HR Operations

Controls crew assignment, rotation planning, certification validity, medical records, and
fatigue monitoring.
Ensures vessels are operated by compliant, fit, and well managed crews at all times.
Features:

= Crew Operations Dashboard

= Crew Master & Profile

= Crew Assignment & Rotation

= Certification & License Tracking

*= Medical & Fitness Records

» Fatigue & Rest Time Monitoring
Strength Points:
Strengthens operational safety and vessel performance by ensuring that every voyage is
operated by certified, fit, and properly assigned crew members.

RaytertonApps

9,860 Crew Records 186 Vessels License & Medical Validity MLC Rest-Hour Compliance
Crew & Maritime Workforce Governance

Crew Readiness is Operational Readiness

Mana

signment, certification validity, medical fitness, rest-hour

t sailing by

Crew Readiness (Today) Expiring Certificates (60d) Medical Expiry (90d) Rest-Hour Violations (MTD)

v -read R i ! Fit ~to-sail MLC i
96.1% “aigoment 284 W creduing 198 rapemes | 37 reqeires acicn

Voyage Staffing & Readiness Gate (Pre-Departure)

Voyage ID Vessel Route Departure Required Roles Assigned License Validity Medical Validity Rest-Hour Compliance Gate Result
VYG-2026-88421 KM Nusantara Prime Jakarta — Makassar 2026-01-21 08:30 24 24 GEE—— GEE—— GEE——— CLEARED
VYG-2026-88480 MV Strait Sentinel Batam — Tj. Priock 2026-01-21 11:15 18 18 -— - - HOLD
VYG-2026-88477 KM Samudra Vision Makassar — Sorong 2026-01-21 13:10 22 22 G G G CONDITIONAL
] »
r t ore f t 1 block la workflows
High-Risk Crew Compliance Queue
i i 5 Days Medical Rest-Hour
Crew ID Name Rank Assigned Vessel Critical Certificate Expiry Left Status Exposure Owner Status
CRW- " . . . 2026-02- - . .
0009821 Rizky Mahendra  Chief Engineer MV Strait Sentinel STCW I1l/2 - Chief Engineer pot n Valid High Crew Admin - S. Hartono At Risk
CRN- Alya Putri . KM Nusantara BRM - Bridge Resource 2026-03- 2e . Ship Master - Capt. J.
ff E Med: Open
0014410 Lestari Secoric-Catices Prime Management 05 & — — Wicaksono
CRW- 5 ¥ goc g 2026-01- 5 = :
0007712 Bagus Pratama Chief Mate KM Samudra Vision  Advanced Fire Fighting 29 8 Valid Low Crew Admin - N. Kartika Due Soon
CRW- " Able Seafarer MV Eastern o 2026-02- . " .
a41057 Hendra Wijaya [ oty Security Awareness 15 28 Valid Medium Ship Safety Officer - A. Lestari Open
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Rayterton Ap pPs Maritime Operations & Fleet Management
Whitepaper & Product Brochure

Enterprise Software Solution

Fuel & Energy Management
Monitors fuel consumption, bunker planning, variance analysis, and efficiency benchmarking
across vessels and voyages.
Transforms fuel from an uncontrollable expense into a measurable and optimizable cost
driver.
Features:

= Fuel Control Dashboard

= Bunker Planning & Consumption Log

» Fuel Variance & Loss Analysis

= Fuel Efficiency Benchmarking

= Emission & Energy Performance

* Fuel Cost Trend Analysis
Strength Points:
Turns fuel consumption into a measurable and controllable variable, enabling management
to optimize energy efficiency and protect profitability across the fleet.

Bunker Planning Coverage

21.6

RaytertonApps o »
R e e b o = oo o = — w—— . e —
—
Fuel as a Governed, Controllable Variable P——— S ‘ s, (S
o
”
Fuel Efficiency Index Variance Alerts Emission Exposure

108.2 14 Low

Fuel Consumption Trend - Fleet Wide (12 Weeks)

@ Normalized Fuel Index (lower is better) Weather/Sea Condition Impact Anomaly Threshold
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Maritime Operations & Fleet Management
Whitepaper & Product Brochure

Rayterton Apps

Enterprise Software Solution

Voyage Costing & Profitability Control

Calculates operational cost per voyage including fuel, port charges, maintenance allocation,
and operational expenses.
Provides management with clear visibility into cost drivers and voyage level profitability.
Features:

= Voyage Cost Dashboard

= Cost Allocation & Breakdown

* Fuel & Port Cost Analysis

* Maintenance Cost Attribution

= Voyage Profitability Analysis

= Cost vs Budget Monitoring
Strength Points:
Creates a direct link between maritime operations and financial performance, providing
transparent visibility into voyage level cost drivers and profitability.

RaytertonApps

Cost, Margin & Route Profitability

12,480 Voyages YTD IDR 7.82T Cost Tracked Route P&L Evidence-Linked

From Operations to Financial Truth

platform allocates fuel, port, maintenance, crew, and logist ts into route-leve

Cost Variance Alerts

27

Gross Margin (30d)

18.6%

Top Margin Leakage

IDR 62.4B

Revenue Coverage

99.3%

Fleet-wide blended Require action Identified last 30d Ticketing + cargo

route P&L this week recoverable reconciled
Executive Profitability Signals
Best Route Margin At-Risk Margin Cost Driver Cost Driver
Jakarta — Makassar Batam - Tj. Priok Fuel Port & Handling
[
Route Profitability Ledger (High-Volume Sample)
Route Voyages (30d) Revenue Fuel Port & Handling Crew Maintenance Other Total Cost Margin  Signal Evidence
Jakarta - Makassar 84 IDR 612.48 IDR 248.78 IDR 96.18 IDR 52.48 IDR 38.98 IDR 23.2B IDR 459.38B 24.8% Strong Fuel logs
Makassar — Sorong 62 IDR 488.18 IDR 21448 IDR 74.28 IDR 44.88 IDR 29.68 IDR 18.98 IDR 382.08 21.7% Strong Voyage e\
Surabaya — Balikpapan n IDR 402.78 IDR 182.68 IDR 71.98 IDR 36.48 IDR 26.88 IDR 16.98 IDR 334.68 16.9% Watch Port turni
Belawan — Batam 58 IDR 318.28B IDR 154.88 IDR 62.78 IDR 28.68 IDR 19.4B IDR 13.98 IDR 279.4B 12.2% Watch Fuel varia
Batam — Tanjung Priok 46 IDR 276.48 IDR 132.18 IDR71.28B IDR 26.7B IDR 18.98 IDR 10.78 IDR 259.6B 6.1% Action Waiting ti
4 >
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Rayterton Apps

Enterprise Software Solution

Maritime Operations & Fleet Management
Whitepaper & Product Brochure

Maritime Control Tower & Executive Dashboard

Delivers real time dashboards for fleet availability, safety performance, fuel efficiency,
maintenance status, and cost trends.
Enables executives to monitor maritime operations with a single, consolidated command

view.
Features:
= Executive Command Dashboard
» Fleet Readiness Overview
» Safety & Risk Summary
= Fuel Efficiency Snapshot
= Maintenance & Downtime Overview
= Cost & Performance Indicators

Strength Points:
Delivers a single executive view that consolidates operational, safety, and cost intelligence,
enabling faster and more confident decision making at board level.

RaytertonApps

Maritime Operations & Fleet Management Platform

Executive Maritime Operations Command Center

Total Fleet Active Voyages
186 o 124
Live Voyage Execution Overview
Voyage ID Vessel
VYG-2026-88421 KM Nusantara Prime
VYG-2026-88477 KM Samudra Vision
VYG-2026-88480 MV Strait Sentinel

Visit Us : raytertonacademy.com

Live sailing
today
Route
Jakarta — Makassar
Makassar — Sorong

Batam — Tj. Priok

Fleet Availability

93.4%

ETA

+4h 18m
+9h 12m

+6h 50m

rayterton.com

Board Level View

173 operational
nationwide

Fuel

National Scale

Audit Ready

Fuel Efficiency Index

Safety

Compliant

Compliant

Review

108.2

Regulatory Compliant

4.8M logs
analyzed

Status

Sailing

Sailing

Action



Rayterton Apps

Enterprise Software Solution

Maritime Operations & Fleet Management
Whitepaper & Product Brochure

Incident, Claim & Risk Management

Manages operational incidents, cargo damage, insurance claims, investigations, and loss

analysis.

Ensures operational risks are documented, analyzed, and controlled systematically.

Features:
= Risk & Incident Dashboard

= Accident & Damage Reporting
= Cargo Loss & Damage Claims

* Insurance Claim Tracking

» Investigation & Root Cause Analysis

= Loss & Risk Trend Analysis

Strength Points:
Ensures operational risks, incidents, and claims are managed systematically, improving
accountability, transparency, and long term risk mitigation.

RaytertonApps

Operational Risk & Insurance Exposure Command

Risk is Financial, Not Only Safety

Exposure (Open)

IDR 312B

Finandial risk
under governance

Risk Heatmap (Fleet x Risk Category)

Claims In Progress

146

Insurer review
evidence linked

6,120 Incident Logs

Loss Prevention Actions

588

Actions tracked
for effectiveness 5

1,384 Claims IDR 1.26T Exposure

Recurring Loss Drivers

Collision Fire Cargo Damage Injury Equipment Failure

Passenger Fleet Medium Low Medium High Medium
Cargo Fleet Medium Low High Medium Medium
Tanker / Special High Medium Medium Medium High
RoRo Low Low Medium Medium Medium
Claims & Exposure Ledger (High-Volume Sample)

Case ID Vessel Type Incident Reference Date Estimated Loss Exposure (Open)  Insurer Evidence Claim Status

CLM-2026-01482 MV Strait Sentinel Collision INC-2026-00119 2026-01-12 IDR 48.2B IDR2248B  Marine Insurer A Photos + AIS Track In Review

CLM-2026-01310 KM Nusantara Prime Injury INC-2025-09811 2025-12-09 IDR 6.48 IDR1.18  Marine Insurer B Report + Medical In Negotiation

CLM-2026-00977 MV Eastern Gateway Cargo Damage INC-2025-11220 2025-11-22 IDR 18.98 IDR7.68  Marine Insurer A Survey Report In Review

CLM-2026-00418 KM Samudra Vision Equipment Failure W0-2026-881770 2026-01-05 IDR 12,68 IDR42B  Marine Insurer C Sensor Log + WO Approved

«

Loss Prevention

Top root causes

ranked

Preventic

Bridge

PPE En

Handlii

Predict

>



Rayterton Apps

Enterprise Software Solution

Maritime Operations & Fleet Management
Whitepaper & Product Brochure

Integration & Maritime Digital Ecosystem

Supports integration with AIS, weather services, port systems, ERP, finance, and regulatory
platforms.
Positions the system as part of a broader national and international maritime digital
ecosystem.
Features:

System Integration Dashboard
AIS & Vessel Tracking Feed

Weather & Ocean Data Integration

Port Authority Integration
ERP & Financial System Linkage
Regulatory Data Exchange

Strength Points:
Positions the platform as part of a broader maritime digital ecosystem, enabling seamless

data exchange with external systems, regulators, and enterprise platforms.

Visit Us :

RaytertonApps

National Maritime Integration & Executive Reporting

National Maritime Digital Infrastructure

Integration Health Transactions Synced (MTD)

-
99.91% Tomeciors 8.42M

National Integration Matrix (Portfolio View)

Integration Domain Connectivity

w Cunmvumty System (PCS) API + Event Stream

Vessel Tracking & AlS

Streaming
Segeisiory Napnirtiny Batch + API
Public Service Obligation (PSO) API
Enterprise ERP Core T

Reporting Pack Linked)

Pack ID Report Family Coverage
REP-0PS-001 Fleet Availability & Utilization 186 vessels + multi-fleet
REP-PS0-004 PSO Route Performance & Subsidy PSO routes + KP dictionary
REP-HSE-012  Safety, ISM & Compliance Incidents » CAPA « certificates
REP-FIN-007 Route Profitability & Cost Truth Route P&L » cost attribution
4

Regulatory Packs

Port calls, manifests,
fuel, maintenance 42

Data Standard

Unified Port Call Model

Geo + Time Series

Standard Compliance Pack

PSO KPI Dictionary

Chart of Accounts Mapping

Refresh Audience

Hourly Board / Operations
Daily Ministry / SOE
Weekly  Audit / Regulators
Daily CFO / Board

Schedules +

38Ports 124 Active Voyages

Standard reports

Security

mTLS + Token

Signed Payload

Audit Log

Policy Controls

RBAC + SoD

Evidence Sources

Voyage + Maintenance + Port calls

Audit logs + Evidence + Actions

el + Port + Crew + ERP

Load + SLA + Finance

gency Ready

Executive Dashboards

Board-level KPis

Status

Healthy

Healthy

Scheduled

Healthy

Healthy

Last Generated
2026-01-21 01:10
ecretary 2026-01-20 23:50
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Rayterton Ap pPs Maritime Operations & Fleet Management
Whitepaper & Product Brochure

Enterprise Software Solution

Strategic Planning, RKAP & Scenario Simulation

Supports enterprise level strategic planning by simulating fleet, route, fuel price, port capacity,
PSO obligation, and investment scenarios using live operational data.
Aligns operational execution with RKAP targets and board approved strategies, ensuring every
major decision is tested before cost, risk, and service impact occur.
Positions the platform as a board level decision system that transforms operational evidence
into defensible strategic outcomes for executives, shareholders, and regulators.
Features:

*= RKAP Planning and Realization Control Dashboard

= Scenario Simulation and What If Analysis Engine

= Fleet Expansion and Capacity Planning Simulation

= Fuel Price Sensitivity and Cost Impact Modeling

= PSO Coverage and Service Level Scenario Analysis

» Board Ready Decision Packs with Quantified Impact
Strength Points:
Transforms strategic planning from spreadsheet driven assumptions into evidence based
simulation. Every scenario is powered by real voyage events, fuel logs, port calls, maintenance
records, and crew costs, enabling leadership to make confident decisions with quantified
financial impact, service risk, and mitigation actions before execution.

!!ay'erfonAv P ‘P RKAP vs Realization  Fleet Expansion Simulation  Fuel Price Sensitivity  Board Decision Support
trategic Planning, RKAP & Scenario Simulat

Decisions Before the Cost Happens

RKAP Achievemen t (YTD) Service SLA (PSO) Scenario Runs (30d) Decision Packs

98.4% T s 96.7% e o | 1,248 byesaies 48

Scenario Simulation (Board View)

Scemae Sconarie

Scensrio
Fuel Price +15% Add 2 Vessels (Q2) Port Congestion Spike

— -IDR 2148 — +IDR 1288 o -IDR 96B

RKAP Control Ledger (Plan vs Realization)

Program Period Target Realization Variance Budget Actual Budget Variance  Evidence Sources Owner

~0.6% IDR 7.65T DR 7.52T IDR 1308 Fuel + ERP + Voyage Event
10R 308 hedules + SLA + Load Factors porate Secretar

26 YTD 0 major majo oK DR 2148 IDR 2018 IDR 138 Audits + CAPA + Certificates HSE Directorate
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Rayterton Ap pPs Maritime Operations & Fleet Management

Enterprise Software Solution Whitepaper & Product Brochure

Discover How to Govern and Optimize Your Maritime Operations at Scale

Experience Full Executive Control Over Your Fleet Operations. See How Integrated Maritime
Intelligence Drives Operational Excellence. Explore a Platform Built for Safe, Efficient, and
Profitable Maritime Operations.

See How Integrated Maritime Intelligence Drives Operational Excellence

Discuss Your Operational and Governance Requirements with Our Maritime Specialists
View How This Platform Aligns Maritime Operations with Executive Decision Making

Contact Us:

(L) +62812 9615 0369 <] marketing@rayterton.com

About Rayterton

Established in 2003, Rayterton delivers comprehensive Best Fit Software Solutions, server and
hardware products, and technology services to a wide range of industries and organizations.
Our core expertise lies in Business Process Improvement (BPI), IT Infrastructure, and IT
Management.

At Rayterton, we are committed to empowering our clients by enhancing their business
operations through tailored IT and management solutions. We combine innovation,

experience, and client collaboration to ensure long-term success and digital transformation.

Our Competitive Strengths

No Change
Best fit to 9
. . Easy to Software Request (CR)
100% Risk Free client . . :
customize ownership fees during

requirements .
maintenance

For more information, visit rayterton.com
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