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Enterprise Software Solution Whitepaper & Product Brochure

Rayterton PeopleOS

A modern Human Capital platform that unifies the full employee lifecycle;
Core HR, Payroll, Talent, Career Planning, Learning, Employee Experience, and People Analytics

Allin one people platform.

Single Platform for the full people lifecycle

Rayterton PeopleOS is a unified people platform designed to support organizations at different
stages of growth, from fast-growing companies to large enterprises and state-owned
organizations. It provides a strong operational foundation today while remaining fully capable
of supporting enterprise-level complexity, governance, and executive decision-making
tomorrow.

Many organizations struggle because their HR systems are built only for their current size.
Payroll tools work well at the beginning, but start to show limitations as headcount grows,
structures become more complex, and leadership demands clearer insight and
accountability. PeopleOS is designed to eliminate this problem by offering a platform that
evolves with the organization, without forcing system replacement every few years..

Who PeopleOS Core is for

e Growing companies scaling from hundreds to thousands of employees

e large enterprises and state-owned companies with governance needs, with employees
numbering in thousands to hundred thousands.

e Organizations that want one system to grow with them, not replace every 3-5 years.

Implementation Philosophy and Experience

With Rayterton that specializes in customizing solutions to fit your needs 100%, you do not need
to worry about disruption or change; the system can follow your existing business processes
and operations as much as you like.

e Phased rollouts, go live on specific modules with your own pace

e Existing processes respected and emphasized

e Change requests included in maintenance; no fear of missing out important business needs
during initial implementation phase
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Designed for Growth, Trusted at Enterprise Scale
PeopleOS supports two common organizational realities.

For growing companies, PeopleOS Core delivers reliable payroll, structured HR administration,
and manager-ready dashboards that reduce operational friction. It ensures accuracy,
compliance, and visibility without introducing unnecessary complexity. Organizations can go
live quickly, stabilize their people operations, and establish a clean data foundation for future

growth.

For large enterprises and BUMN, PeopleOS Enterprise extends seamlessly into advanced
people analytics, talent management, workforce planning, and executive governance. It
enables leadership teams and boards to see people strategy with the same clarity and

discipline as financial and business strategy.

Both segments use the same core platform. The difference is not capability, but how far each
organization chooses to activate the platform.

Why organizations outgrow payroll-centric systems?

Many organizations struggle because their HR systems are built only for their current size. Their
systems work well at the beginning, but start to show limitations as headcount grows,
structures become more complex, and leadership demands clearer insight and
accountability. That is because typical HR systems are centered around doing payroll. Every
other feature such as employee records, recruitment, leave, etc. are made to support payroll
calculations. But such systems only keep daily operations in mind, not for ease in future
decision making. It is difficult to scale up and use for strategic workforce planning.

Contrast that to PeopleOS. PeopleOS doesn't just help you with doing daily Human Capital
operations; it also helps you plan ahead in all facets of organizing your company’s talents. We
aim to provide you with a system that doesn’t just record, but also provides you with

actionable insights.
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Rayterton PeopleOS Core

For growing companies, to consolidate human capital operations with a foundation for future
enhancements with the system growing along them.

Allin one platform.

Begin with PeopleOS Core

PeopleOS Core is designed for organizations that have moved beyond spreadsheets and
basic payroll tools, but are not yet ready to invest in complex enterprise HR systems. It provides
a solid operational foundation today, while ensuring the organization will not outgrow its HC
platform tomorrow. PeopleOS Core is designed as the first complete step for consolidating
your HC operations.

PeopleOS Core represents the solid foundations without compromising on breadth. All facets
of managing your talents are included.

Complete Core HR

Hire and Onboard

Talent Acquisition, Onboarding & Offboarding

Talent Acquisition and Onboarding in one pipeline. HR can see recruitment status, and
Onboarding steps completed for those hired.
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Core HR
Employee Records, Payroll, Benefits Administration, Compensation Management, Absence &

Leave Management, Time & Attendance
The basic core requirements for effectively managing your workforce.
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Employee Experience
Employee Self Service & Management Self Service
Offload burden from the HR team for various data requests, clerical, and administration tasks.
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Talent Development

Performance & Goals, Career & Succession, Learning & Development.

A comprehensive Talent Development system allows for objective evaluation of needed skills
and competencies for positions against a talent’s historical performance.
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Career Planning & Development

PeopleOS Career Planning & Development provides a structured, end-to-end framework to
design career paths, define role expectations, map skills, and guide employee growth. By
connecting job structures, competencies, and performance expectations, PeopleOS
empowers organizations to build a future-ready workforce with clarity, transparency, and
strategic alignment. Helping employees understand how to grow, develop, and progress with
clarity.

Career Structure Pathways

PeopleOS visualizes career
progression clearly across roles,
levels, and functions. Employees
and leaders can see structured
career movements, lateral
opportunities, and leadership
pathways in one integrated view,
enabling transparent workforce
planning and long-term talent
development.
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Position Details —

Agency Director/Segment Lead

Each role in PeopleOSs is defined with
clear job descriptions, required
technical skills, and core behavioral
competencies. This ensures alignment
between expectations, capability
requirements, and career readiness at
every level of the organization.

View Critical Wark Tunctisns

Job Functions and Tasks

Agency Director/Segment Lead

Critical Work Functions

Key Tasks Performance Expectations

Techrvcal Skilks & Competencies

Technical Skills & Competencies

Account Management

PeopleOS maps technical capabilities
by proficiency level, from foundational
execution to strategic mastery. This
structured framework supports
targeted learning, capability gap
analysis, and data-driven upskilling
aligned with business needs.

Visit Us : raytertonacademy.com | rayterton.com
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PeopleOS breaks down each
position into critical work
functions, key tasks, and
measurable performance
expectations. Organizations
gain clarity on accountability,
while employees understand
exactly what drives
performance and career
progression.
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Generic Skills & Competencies

PeopleOS defines essential St Crmnen T
behavioral and leadership skills ~ communication )

Convey and houghts, ideas and inf ion effectively gh various and app
across progressive levels, from

Basic Intermediate Advanced

basic communication to advanced
influence and negotiation. This
helps organizations systematically
develop future leaders and

Career
strengthen workplace s bk
effectiveness.

Communicate information with others to Articulate and discuss ideas and persuade Negotiate with others to address issues and

inquiries and to obtain others to achieve common outcomes achieve mutual consensus.

Planning - Generic Skills & Competencies
every level of generic skills required in the workplace, guiding employ

Ready to fully customize PeopleOS Core to your needs

Share your structure, policies, and pain points. Rayterton will deliver PeopleOS customized
to your processes, enabling consistent HR workflows, accurate employee data, while
addressing your main concerns.

ContactUs:

@ +6281296150369 D] marketing@rayterton.com
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Rayterton PeopleOS Enterprise

All the features of PeopleOS Core, but with more in-depth control, analytics and strategic layer.
Built in the same platform, integrated, still as one system.

Allin one platform.

Depth, Scale, and Analytical Control for Complex Organizations

PeopleOS Enterprise builds on the complete foundation of PeopleOS Core and extends it with
deeper analytics, advanced configuration, and organizational-scale capabilities. It is
designed for organizations that have achieved operational stability and now require stronger
control, insight, and structure to manage complexity across units, roles, and leadership layers.

Built on the same unified PeopleOS platform, Enterprise Edition does not introduce a separate
system or fragmented modules. Instead, it includes features that support scale, governance
readiness, and data-driven people decisions across the organization, going more in-depth in
the basics already covered.

Who PeopleOS Enterprise is for

For organizations with :
e Multiple business units, subsidiaries, or locations
e More complex job grading and compensation structures
e Larger leadership layers requiring structured delegation and control
e Higher demand for analytics, reporting, and audit narratives

Typically, these organizations face these problems with managing talents :
e Employees’ HR data spread across multiple locations, across separate business units or
subsidiaries, each in different systems or formats. Needs manual gathering and consolidation.
e With HR busy with messy data, no time or energy is left to handle planning ahead.
e Employees lost on where to ask for their data
e Existing systems limited to handle complex organizational data

Comprehensive Insights-first Integrated

Handle multi Built to provide insights, Insights as part of the
organizational units beyond simple record system, not a separate add-
in one platform administration on.
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Analytics and Insights Driven
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As a whole, PeopleOS Enterprise introduces analytics beyond descriptive reporting.

e Workforce trends across units, grades, and roles

e Attrition patterns and risk indicators

e Performance distribution and calibration views

e Compensation analysis across roles and organizational layers

These insights enable HR and leadership teams to move from reporting what happened to
understanding why it happened and where risks are emerging.
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Advanced Workforce Structure and Compensation Management
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PeopleOS Enterprise supports more sophisticated organizational structures, including:

e Multi-level job grading frameworks

e Complex compensation components and eligibility rules
e Structured promotion and movement tracking
e Clear linkage between role, grade, performance, and rewards

This ensures consistency, fairness, and explainability across large and growing organizations.
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Enhanced Managerial and Approval Governance
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As organizations scale, informal approvals stop working. PeopleOS Enterprise introduces :

e Multi-layer approval workflows

e Delegation rules and escalation paths

e Role-based authority enforcement

e Policy-driven decision routing
This ensures decisions remain controlled, auditable, and aligned even as leadership layers
increase.
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Talent Management at Enterprise Depth
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Building on Talent Development in PeopleOS Core, Enterprise Edition enables :

e Performance calibration across teams and units

e Enterprise-level succession readiness views

e leadership pipeline visibility for HR and senior management

e Cross-unit talent mobility tracking
This allows organizations to manage talent not just within departments, but across the
enterprise.
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Auditability, Control, and Readiness
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PeopleOS Enterprise strengthens audit readiness through :
e End-to-end data traceability
e Clear historical records of changes and decisions
e Structured reporting for internal and external stakeholders
This is particularly important for regulated industries, public companies, and state-owned

enterprises.

Ready to fully customize PeopleOS Enterprise to your needs

Share your structure, policies, and pain points. Rayterton will deliver PeopleOS customized
to your processes, enabling consistent HR workflows, accurate employee data, while
addressing your main concerns.

ContactUs:

@ +62 812 9615 0369 E marketing@rayterton.com
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Rayterton PeopleOS Strategic Talent Suite

Advanced Strategic Layer for Enterprise Talent Architecture

While PeopleOS Core and Enterprise addresses end-to-end Human Capital operations and insights, large
enterprises often require a higher strategic layer to design, govern, and future-proof their talent architecture.
The PeopleOS Strategic Talent Suite is designed as an executive-driven system to support enterprise-level
talent decisions, workforce strategy, and long-term leadership readiness

An additional Suite for Talent Architecture & Workforce Strategy System

Strategic Talent Suite Modules

Talent Review & Classification — Structured talent review sessions, performance—potential
analysis, and enterprise talent pool governance.

Success Profile & Job Architecture — Success profiles per job family, role complexity mapping,
and standardized job architecture.

Strategic Workforce Planning — Talent demand vs supply analysis, critical role identification,
and multi-year workforce scenarios.

Grade & Job Evaluation — Grade descriptor engine, job evaluation scoring, and anomaly
detection.

Career Architecture — Competency-based career paths, cross-family mobility rules, and
succession readiness scoring.

Strategic Learning & Curriculum - Talent gap analysis, automated curriculum design, and
leadership pipeline planning.

Designed For
CHRO, HR Strategy Teams, Talent Committee, Executive Management and Board.

Designed for organizations ready to elevate talent decisions from operational

management to strategic governance.

Share your workforce challenges and long-term talent goals. Rayterton will configure the
Strategic Talent Suite to reflect your organization’s architecture, governance model, and
leadership priorities.

Contact Us:

(O +6281296150369 <] marketing@rayterton.com
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Talent Review (9-Box Performance & Potential)
The Talent Review module provides leadership with a clear, structured view of organizational
strength by mapping performance and potential across the workforce. Executives can quickly
identify high performers, emerging leaders, solid contributors, and critical risk areas, enabling
data-backed decisions for promotion, development investment, and succession prioritization.
This view transforms talent discussions from subjective opinions into a shared, evidence-
driven dialogue aligned with business strategy.

° PeopleOS ERferaTich Stall Vitlv for lige oraantations

Talent Review & Classification Dashboard
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Rayterton « Talent Review, kup for enterprise scale
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Talent Pool consolidates high-potential and critical talent into a single, enterprise-wide view,
allowing leaders to understand where future leadership capacity truly resides. By segmenting
talent based on readiness, role criticality, and strategic value, organizations gain clarity on
bench strength and vulnerability. This module ensures that growth, transformation, and
leadership continuity are supported by a visible and measurable talent pipeline.

° PeopleOS

Talent Pool Overview (Critical Talent View)

A consolidated executive view of critical roles, succession readiness, bench strength, and
flight risk. Built for organizations with complex structures and large headcount employees
Menu: Strategic Talent — Talent Pool Management 2'120
® |(llustrat ta f tat @ High potentia @ Ready nov @ At risk
Succession readiness distribution
Ready now ® 38
1-2 years
A te r
At risk ® 14
——
an
te
Critical roles snapshot
t list with readin evel and risk flag
ROLE BUSINESS UNIT READINESS RISK
Plant General Manager Manufacturing ® No successor ®H
Chief Risk & Compliance Risk ® High
Head of Data & Analytics Technology
Head of Digital Operations Operations ® Re
Regional Sales Director Commercial ® Re W ® Lov

Rayterton « Talent f ockup for ente:
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Success Profile & Job Architecture
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Success Profile defines what “great” looks like for each job family by formalizing competencies,
leadership attributes, and experience expectations. This creates a consistent foundation for
promotion, mobility, performance evaluation, and succession decisions across the enterprise.
By standardizing role expectations, organizations reduce bias, improve fairness, and ensure

Visit Us :

that talent decisions are aligned with long-term organizational capability needs.

° PeopleOS e ke e o e Sttt

Success Profile per Job Family

Standardize what “good” looks like for promotions, mobility, and succession. Success
profiles define competencies, leadership attributes, and experience expectations by job

fam[\y_ employee
Menu: Workforce Architecture — Success Profile & Job Architecture 2’120 48
@ |llustrative data for presentation @ Competencies @ Leadership attributes ® Experience e
Selected job family profile Selected: Finance Why leaders use it
Competency and attribute pattern that drives consistent decision-maki A differentiator versus typical HR systems
Promotions and succession are grounded in a
Profile radar \EY. competenties s 2
I v2 12 consistent success definition
Leadership with evidence rules an gnals
Job family maps enable cross-entity mobility with
clear criteria
Communication Execution
eadership
8 Supports harmonization during restructuring and
Technical Analytics consistent across business units post-merger integration
peri &
Customer Collaboration
6 Job families
Risk mindset milestones for readiness and promotion
Role to profile mapping Coverage: 1,120 employees
ROLE LEVEL PROFILE FIT DEVELOPMENT FOCUS
Finance Business Partner L4 @ Strong Stakeholder influence
FP&A Lead L5 Medium Scenario planning
Risk Controller L4 Medium Risk mindset
Finance Manager L6 @ Strong Leadership capacity
Treasury Specialist L3 ® Gap Controls & governance
Rayterton » Succe

raytertonacademy.com | rayterton.com
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Strategic Workforce Planning (Demand vs Supply)
Strategic Workforce Planning connects business growth plans with future workforce
requirements through a multi-year demand and supply analysis. Leaders can visualize
upcoming capability gaps, assess workforce risks, and compare scenarios before they
materialize into operational constraints. This module supports informed budgeting, hiring
strategy, and upskilling decisions, positioning workforce planning as a core element of
enterprise strategy rather than a reactive HR exercise.

e PeopleOS

Strategic Workforce Planning — Demand vs
Supply

A multi-year view of workforce demand versus supply, designed to support leadership

planning and budgeting. Compare scenarios and pinpoint emerging capability gaps. pemang +300 5 years
B R 2,120 2,420 =
lenu: Strategic Workforce Planning — Demand vs Supp 3
® Jllustrative data for p ° Demand &
Demand vs supply (5-year horizon) Strategic Workforce Planning — Demand vs Supp Why leaders care
C owth plans to headcount and capabil ity
.
2.4k
22k ’__——/'/'——_O—_——//‘O Enables scenario comparisons and mitigation
planning
1 v
L) D ®
Scenarios
o -
Base 14% Build + Buy
critical skill pskill + targeted hiring ® -4
Gap drivers (critical skills)

Rayterton - Workforce Planning mockup for enterprise scale
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Grade & Job Evaluation Governance
Grade & Job Evaluation provides a governance-focused view to ensure role consistency,
internal equity, and structural integrity across the organization. Through distribution heatmaps
and anomaly detection, leadership can identify grade inflation, misaligned roles, and post-
merger inconsistencies with confidence. This module strengthens organizational credibility,
audit readiness, and fairness by anchoring compensation and career decisions to a
transparent evaluation framework.

° PeopleOS

Grade & Job Evaluation Heatmap

A governance-focused view to detect grade inconsistencies, i

across job families. Designed for audit readiness and harmonizat

Visit Us :

Menu: Grade & Job Evaluation — Grade
® |llustrative data for presentation LY e ® 0
Grade distribution heatmap
Family G4 G5 G6 67 G8
Finance 18 26 31 22 7
Operations 42 38 27 1 -
Technology 25 29 33 18 6
Commercial 30 41 24 19 5
Risk 12 18 21 14 6
Out-of-band role examples
ROLE JOB FAMILY CURRENT GRADE EXPECTED BAND
Senior Procurement Lead Operations ® Gs G6-G7
Branch Compliance Manager Risk ® G5 G6-G7
Data Platform Architect Technology ® G6 G7-G8
Finance Controller Finance ® G7 G6-G7
Regional Sales Head Commercial ® G6 G7-G8

Rayterton - Grade & Job Evaluation mockup for enterprise scale
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342 oles consisteng
enterprise 22 94%

Where it is most valuable

e inflation and inconsistency
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Career Architecture & Succession Readiness
Career Architecture & Succession Readiness links critical roles to successor pipelines and
readiness levels, giving executives a direct view of leadership continuity. By highlighting “ready
now,” future-ready, and at-risk positions, organizations can proactively address succession
gaps before they become business risks. This module enables confident board-level
discussions on leadership resilience, continuity planning, and long-term organizational
sustainability.

e PeopleOS

Career Architecture & Succession Readiness

As view that links | roles to candidate pipelines and readiness levels +
] for executive discussions and board reporting 32 21 2
2,120 ;
. L] L] L]
Succession map (sample) ew: leadership continuit Board-level insight
Head of Digital Operations ® oty Shows whether leadership continuity is ready today
Highlights roles requiring immediate succession
Candidate A & Candidate B 2 ye schicn
Creates a consistent readiness definition across the
enter;
Chief Risk & Compliance 5 it ® Rick: 4
Candidate C € Candidate D L] Enterprise snapshot
326
30
e. 66%
Plant General Manager P ® At 5
e " ' i / :

Action required

g if the ga
Readiness summary (sample)
ROLE BENCH BEST CANDIDATE READINESS RISK
Head of Digital Ops 2 Candidate A ® Rea
Chief Risk 2 Candidate C -2 years @ High
Plant GM 0 None © C ®H
Regional Sales Director 1 Candidate F ® 3 L

Rayterton = Successio

Visit Us : raytertonacademy.com | rayterton.com 20
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Rayterton PeopleOS
Executive Alignment & Governance Suite

Designed as a unique executive-only strategic layer, this suite enables top management to align people
strategy with business direction, formalize governance, and institutionalize critical decisions.

Unlike traditional HR systems, the Executive Alignment & Governance Suite is purpose-built for CEOs, Boards,
and Executive Committees, with controlled access and governance-focused workflows.

An additional Suite for Executive People Strategy & Governance System

Rayterton PeopleOS Executive Alignment & Governance Suite

Executive People Strategy & Governance System

Key Capabilities

Executive Alignment Workspace - Strategy alignment canvas, HR-business linkage
mapping, and executive decision notes.

Organizational Diagnostic — Talent risk assessment, capability gap heatmaps, and structural
issue logging.

People Strategy Roadmap - Short, mid, and long-term initiative roadmap with priority and
dependency mapping.

People Governance Model — Decision authority matrix, governance cadence, and talent
governance charter.

Change Readiness & Commitment — Stakeholder commitment tracking, readiness scoring,
and executive sign-off trail.

Workshop Output Repository — Secure repository for alignment documents, strategy notes,
and decision history.

Designed For

CEO, Board of Directors, Commissioners, and CHRO. HR functions operate as supporting
administrators only.

Visit Us : raytertonacademy.com | rayterton.com 2]
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Executive Alignment Workspace (Strategy Alignment Canvas)

The Executive Alignment Workspace provides a single, board-grade canvas where business
objectives, people priorities, and leadership capability themes are aligned in one coherent
view. It enables executives to see how people strategy directly supports corporate goals, while
capturing executive notes and alignment decisions in context. This workspace shifts people
discussions from opinions to architecture, ensuring that strategic intent, ownership, and
alignment status are transparent and decision-driven

@ PeopleOS

Executive Alignment Workspace

A board-grade workspace to connect business objectives, people priorities, and leadership
capability themes in one canvas, with executive notes and decisions captured as a single

source of truth.

Menu
. ° 2,120 8 24 Aligned
@ le p caj ]

Strategy Alignment Canvas (sample) Aligned open item Alignment status
Business objectives @ | People priorities Leadership Business objectives Aligned
capability g ——
themes
People priorities Partial
Objective A Leadership pipeline I progre PR
S
! Execution discipline Gap ]
L
Capability uplift Leadership capabilities
il f CEE———
Objective B Risk leadership
L
Operating model clarity Re
Customer mindset . it
Executive visibility
CEO Full acce
Executive notes U Decision trail Board Bnac-only
CHRO Full acce
Q1 focus cgo APProve operating model Phase-1
tize lea
Approved Follow-up: cadence HR Operations d

Risk posture
Set quarterly governance cadence
o governance cadence and authority rules before BD) 28 L

Rayterton « |

Visit Us : raytertonacademy.com | rayterton.com 22
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Organizational Diagnostic — Talent Risk Heatmap
The Talent Risk Heatmap delivers an immediate, visual answer to where the organization is
exposed if critical talent fails, leaves, or is underprepared. By mapping leadership risk,
capability gaps, and succession risk across units, functions, and critical roles, executives can
identify concentration of risk within seconds. This dashboard feels like a risk management tool
rather than HR analytics, making it highly effective for board-level governance and enterprise

risk discussions.

e PeopleOS

Talent Risk Heatmap

Risk heatmap by unit

UNIT / FUNCTION

Digital &
Technol

. logy
Operations

L
Commercial

.
Risk &
Complia

. ompliance
Finance

3

Critical role exposure (sample)

CRITICAL ROLE

Head of Cybersecurity

Chief Compliance

Regional Sales Director

Head of FP&A

solidated view of leadership risk
functions. Built for executive reviews and governance committee

LEADERSHIP RISK

CAPABILITY GAP

58%

33%

%

29%

COVERAGE

Visit Us : raytertonacademy.com

4%

12 3
2,120
Executive interpretation
74%
i
52%
Filters (sample)
o .
o
ar%
59%
44%
rayterton.com

PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

23



Rayterton Ap ps PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

Enterprise Software Solution

People Strategy Roadmap (Multi-Year View)
The People Strategy Roadmap presents a clear 3-5 year view of strategic people initiatives
aligned to business phases and corporate priorities. It shows not only what initiatives are
planned, but also their dependencies, executive sponsorship, and timing across multiple
years. This roadmap demonstrates that people strategy is an integral part of corporate
strategy, providing the board with confidence that decisions are structured, deliberate, and
not ad-hoc.

a PeopleOS

People Strategy Roadmap

A multi-year roadmap that links people initiatives to business phases, clarifies dependencies,

and assigns executive sponsorship. Designed for board reviews and long-term execution

discipline 5 years 18 7
Menu: | 2,120
L L] ) @
Roadmap timeline (sample) Executive interpretation

Initiative Fy2026 Fy2027 Fy2028 Is people strategy being executed
with the same discipline as
Leadership pipeline acceleration corporate strategy

Q1-Q4 Q1-Q2 Sustain

Critical

Which initiatives must happen first

Succession coverage for critical roles to unlock the next phase
: Q2-Q4 Ql-Q4 Optimize Sustain
tical
Who owns each initiative at
Capability upskilling (digital & data) executive level, not just HR
Q2-Q4 Qi-Q4 Scale Sustain

Operating model redesign

Qa3 Qa-Q2 Embed Legend
it Me
Performance governance refresh
Q2-Q4 Qr-Q2 Sustain
Workforce productivity program
. Q3-Q4 QrQ4 Scale Sustain
People analytics & risk monitoring
e Q2-Q4 Q-Q2 Enhance Sustain
Mediurr
Stabilize — Scale — Transform Initiatives linked by prerequisites Named sponsors by initiative

Rayterton « Pe
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People Governance Model (Decision Authority Matrix)

PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

The People Governance Model defines who has decision authority over key people decisions
such as promotions, succession, and restructuring. Through a clear decision authority matrix
and approval flow, it makes governance explicit rather than implicit. This model differentiates
PeopleOS from traditional HR systems by positioning HR as an enabler, while decision
ownership remains clearly anchored at executive and board levels, which is critical for

regulated and large enterprises.

@ PeopleOS

People Governance Model

A decision authority matrix that defines who owns which people decisions, how approvals flow,
and how governance cadence is enforced. Built to make promotions, succession, and

restructuring decisions auditable and consistent.

Menu nploye
. for presentat proval flow @ Decisionrights @ Governance cadence 2,120
® R " A ®c 1

Decision authority matrix (sample)

Decision type CEO Board CHRO Committee
Promotion (Senior High impact A c R c
leadership) =
Succession plan (Critical = A 1 R c
roles)

Restructuring (Org Strategic A Cc R c
redesign) —=

Leadership capability e c | A R
standards S

Talent review e 1 1 A R
cadence

Quarterly review and annual sign- Standardized routing and Decision history and supporting

off delegation evidence

Rayterton -

Visit Us : raytertonacademy.com | rayterton.com

; Monthly Enabled
12 ‘ ‘

Why executives use it
W t )! |

Clear decision rights: who can
approve what, and at which level

HR acts as enabler, not the

decision owner

Governance that is consistent
across DYD(T\OUOHS, succession, and
restructuring

Quick filters (sample)
® D

25



Rayterton Apps

Enterprise Software Solution

Change Readiness & Commitment Dashboard

PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

The Change Readiness & Commitment Dashboard moves strategy beyond planning into
execution by tracking readiness scores, executive sign-offs, and leadership commitment
across units. It answers a fundamental executive question: are leaders truly committed to the
change? By making accountability visible, this dashboard reduces execution risk and ensures
that transformation initiatives are supported by measurable commitment, not assumptions.

@ PeopleOS

Change Readiness & Commitment

An executive dashboard that measures readiness by unit, tracks leadership commitment, and

records sign-offs over time. Designed to expose execution risk early, not after initiatives fail.

Menu:

@ Illustrative data tation @ Readiness score Executive sign-off ]

Readiness score by unit (sample)

Retail & Distribution Readiness 52

nd front
L ————

L ] w adopt Training backlog Pending sigr

2,120

Operations Readiness 67

Finance risadingss B2

Executive sign-off status (sample)

Initiative Status Executive Signec Notes
Operating model redesign Approved CE
Workforce productivity Pending CF
program
Leadership pipeline Approved CH

acceleration

Rayterton «

Visit Us : raytertonacademy.com | rayterton.com

18 1/18 .
it ¥ Medium
Commitment tracking
Retail & Distribution At risk

vp VP Sales committed to assign champions

HR HRBP committed to complete training plan

Finance On track

cf CFO signed off the initiative

pm Program Lead committed to weekly
reporting

Executive questions answered

Where is execution most exposed right now
Which units need intervention before rollout

Who signed off, who has not, and why
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Workshop Output Repository (Executive History Trail)

The Workshop Output Repository serves as an institutional memory for strategic people
decisions, capturing alignment documents, strategy notes, and decision history with clear
timestamps and decision owners. This ensures that strategic intent and rationale are
preserved even as leadership changes over time. The repository strengthens governance,
auditability, and continuity, positioning PeopleOS as a long-term institutional system rather
than a temporary management tool.

e PeopleOS
] Ii

Workshop Output Repository
A board-grade repository that preserves alignment documents, strategy notes, and
decision history with owner and timestamp. Built to ensure decisions remain visible and
auditable even when leadership rotates.
Menu: Work facts st ) \ ;
——— ST P ‘ 486 ‘ All Tier-1
e il il 2,120 . 124 .

Repository overview (sample) What this view enables

Institutional memory across leadership rotations

Executive Alignment Completed People Strategy Roadmap In progre
! : bl Board-grade audit trail for people decisions
B Alignment Canvas v3 Final 2 Initiative Dependencies
) ffice « ffice « One source of truth for alignment and governance
artifacts
Decision Summar' Review Workshop Notes
8 Seretis - AREB 5] 510 Oifim:

Repository health (sample)

Documentation completeness

Decision history trail (sample)

Decision Owner Timestamp Reference —

Owner attribution

Approve operating model phase 1 CE
Decision capture latency 24h

Set quarterly governance cadence BD

Confirm leadership pipeline CH

priority

Rayterton « Workshog
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Ready to Align People Strategy at the Executive Level

Share your business direction, organizational challenges, and governance priorities.
Rayterton will configure the Executive Alignment & Governance Suite to formalize strategic
decisions, executive alignment, and people governance across your organization.
This suite is built for CEOs, Boards, and Executive Committees who require visibility,
alignment, and governance over people strategy, beyond operational HR systems.
Engage Rayterton to institutionalize executive intent into a formal people governance
platform.
Contact Us:

@ +62 812 9615 0369 E marketing@rayterton.com

About Rayterton

Established in 2003, Rayterton delivers comprehensive Best Fit Software Solutions, server and
hardware products, and technology services to a wide range of industries and organizations.
Our core expertise lies in Business Process Improvement (BPI), IT Infrastructure, and IT
Management.

At Rayterton, we are committed to empowering our clients by enhancing their business
operations through tailored IT and management solutions. We combine innovation,
experience, and client collaboration to ensure long-term success and digital transformation.

Our Competitive Strengths

. No Change
Best fit to
. . Easy to Software Request (CR)
100% Risk Free client . . :
customize ownership fees during

requirements .
maintenance

For more information, visit rayterton.com
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